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T-Mobile SWOT Analysis Summary
The SWOT analysis on T-Mobile covers four main areas. The four main areas thoroughly discussed include strengths, weaknesses, opportunities and threats of T-Mobile. This helps to give a clear picture of how T-Mobile is fairing in the market and also its current position as well as the current market environment. Some of the strengths of T-Mobile expounded include skilled workforce, wide monetary assistance and huge share in the domestic market. These all aspect have enabled the company to survive in the mobile network industry up to date. Secondly, the weakness of the T-Mobile that seems to drag the company behind includes no presence in emerging markets, poor customer service and poor wireless services.
 Also, the paper has discussed the available opportunities for T-Mobile that offers hope for survival if exploited accordingly. Some of the opportunities available for T-Mobile include T-upgrading from 3G to 4G, growth rates and profitability, acquisition of iPhone, new markets, the growth of Wi-Fi enabled tablets, growing demand, the emergence of global markets, opening new stores, getting customers in the door and better prices at international market. Finally, in wrapping the literature, concern has been directed on the threats that T-Mobile faces in the mobile network industry. Some of the major threats discussed include increased labor costs, financial capacity, the rise of competitive markets, how to deal with the emerging markets, economic recession in Europe and the United States, relying on other companies for supplies and last but not least the slow adoption to market changes.
